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Amended
Duval County Tourist Development Council

TDC Quarterly Meeting Minutes

November 20, 2014
City Hall @ St. James

Conference Room A, Suite 425

Meeting Convened:  10:06a.m.

Meeting Adjourned: 12:05p.m.

Council President Clay Yarborough
Council Member Richard Clark-Excused
Council Member Warren Jones
Barbara Goodman-Excused
MG Orender-Excused
Kirit Patidar
David Potts 
Fred Pozin
Jeffrey Truhlar
Annette R. Hastings, Executive Director

Phillip Peterson, Council Auditor’s Office

Kyle Billy, Assistant Council Auditor
Jim McCain, Asst. General Counsel

Paul Astleford, President & CEO, Visit Jacksonville
Others Present:    

Max Marbut, Jacksonville Daily Record;  Kimberly Morgan, Visit Jacksonville;  Katie  Mitura, Visit Jacksonville; Polly Govreau, Visit Jacksonville; David Reese, Florida’s First Coast of Golf;  Robert Leverock, Gator Bowl Association; Bill Prescott, Board Directors, Visit Jacksonville,   Bob Myer, Director of Sales & Services, Visit Jacksonville; David Herrell, Director, Sports & Entertainment;  Joel Lamp, Sports & Entertainment;  Mayor  Charlie Latham, Mayor, Jacksonville Beach; Sam Veal, President, Springing the Blues; Monica Pritchard, NTRL; Mary Andrew, JJVA; Angela Harris, USATF; Alan Verlander, Executive Director, JaxSports. Manager
Call to Order: 
Chair, Council President Clay Yarborough, called the meeting to order at 10:06 a.m., noting the presence of a quorum.
Review of Minutes:
The minutes from the TDC Special Meeting of August 14, 2014, were distributed for review.  It was moved and seconded that the minutes be approved.  Approved 6-0.
TDC Financial Report
:                                                  Kyle Billy, Assistant Council Auditor 

· Mr.  Kyle Billy distributed and reviewed the TDC Financial Report for October, 2014, prepared by General Accounting. The amount of bed tax revenue in October was $431,801.69.  The comparison of the collections for last 12 months to the prior twelve months showed the revenue was up and a percentage change of 9.80 %.   
Application Presentations: 
1.                    National Team Roping Finals (NTRL) 2014/NTRL Florida Truck Roping

                        Presenter:                     Monica Pritchard
                                                               National Team Roping League Representative


Date:                              January 29-February 1, 2015 (NTRL Finals)





May 1-3, 2015(FL Truck Roping)                                                        
Location:       

   Jacksonville Equestrian Center
Grant Amount:
        $10,000.00 
Room Nights: 
   Guarantee 1,200 @ $8.34 per room night




   Project      1,200 @ $8.34 per room night 
Room Night Rebate:    None
                        Funds Use:      
   Regional Advertising/National Marketing

Discussion:

· Ms. Monica Pritchard gave the presentation on behalf of the National Team Roping League for two events.   It was noted the organization had done a better job tracking room nights of the people attending who are not from the area and require hotel stay.  The marketing would be done in a major publication of the  association.  The publication is sent to over 50,000 members of the association in the USA and Canada.

· Mr. Pozin thanked Ms. Pritchard for supporting Westside community with events held at the Equestrian Center as it needs much attention to bring room nights to hotels on that side of Jacksonville.  
· A discussion was held on the importance to promote and market the Jacksonville Equestrian Center in magazines in order to get exposure.  Visit Jacksonville was in support of funding the event for marketing.
· A motion was made to approve a maximum grant of $10,000.00 at $6.00 per room night.

· The TDC discussed funding the same events for ten to twelve years and evaluating each event on its own merit.  

· Being no further discussion, a motion was made to amend and approve a maximum grant of $10,000.00.      
TDC Action:                       

A motion was made and seconded to amend and approve a maximum grant award of $10,000.00, at $6.00 per documented room night for the two events with the condition that the funds be used for regional advertising and marketing.   Approved 6-0

2.                 

           Springing the Blues 2015
                        Presenter:                      Mayor Charlie Latham, Jacksonville Beach  
                                                                Sam Veal, Executive Director

                                                                Springing the Blues Music Festival 

                        Date:                              April 16-19, 2015
                        Location:                       Jacksonville Beaches

                        Room Night Rebate:    None
                        Grant Amount:
   $20,000.00
                        Room Nights:               Guarantee:  5,000 room nights @ $4.00 per room night


                           Project:       5,000 room nights @ $4.00 per room night

                        Funds Use:      
   Regional Marketing & Advertising

Discussion: 
· Mr. Sam Veal, Executive Director of Springing the Blue, made the presentation.  He noted that this year three tour groups would be attending…two out Canada and one out of Europe from the American Experience Tour. 
· Mayor Charlie Latham, Jacksonville Beach, spoke in support of the event which will bring over 200,000 visitors for the Beaches.  
· Mr. Pozin inquired regarding the sponsorships levels for Springing the Blues so that it will stand on its own. Mr. Veal said that was the goal and in the future he would not come back to the TDC and ask for more than $15,000.00.
· Mr. Potts asked   amount of the funding level put in by Jacksonville Beach.  It was stated   that $8,000.00 was given  in cash  and  with in-kind and site fees  the  total  was $18,000.00
· Mr. Veal noted it was a free event with some premium seating.   Mayor Latham stated for the record that the Jacksonville Beach City Charter required that 50% of the attendance be available to the public at no cost.
· Mr. Pozin made a motion for a maximum grant of $20,000.00 at $6.00 per room night and Councilman Jones seconded the motion.
· Mr. Patidar stated this was a great event for  the beaches and hotels but it was time to send a signal to cut back   the funding by $5,000.00  
· Mr. Patidar made a motion to amend the motion from $20,000.00 to $15,000.00.  Approved 4-2 (Pozin & Jones)
·  The TDC discussed if this was the time to send the signal to reduced funding.
· Being no further discussion a motion was made to reduce the grant to a maximum award of $15,000.00 at $4.00 per room night.  Approved 6-0.
TDC Action:

A motion was made and seconded to amend and approve a maximum reimbursement award grant of $15,000.00 at $4.00 per documented of room nights. The funds are to be used for regional marketing and advertising.  Approved 6-0  
3.                    JJVA Volleyball Series 2014
                 Presenter:                     Mary Andrews

                                                       Chief Operating Officer, JJVA


           Date:              

 Winter Blast/ January 24-25, 2015
                                                             Jax Jam/February 21-22, 2015
                                                             First Coast Festival March 14-15, 2015


                                                             Spring Classic/April 11-12, 2015


 

                        Location:       

 Prime Osborn Convention Center (POCC)
                        Grant Amount:          $10,002.00
Room Nights:             Guarantee 1,667 @ $6.00 per room night



 Project      2,000 @ $5.00 per room night

                        Room Night Rebate:  $5.00 per room night

                        Funds Use:                 Offset Venue Rental of Prime Osborn Convention Center
Discussion:
· Ms. Mary Andrews, JJVA Chief Operating Officer, made the presentation.   Ms. Andrews stated that West Palm Beach, Atlanta, Orlando, and Daytona are competing for indoor volley ball events.   The funds are needed to offset the cost of rental of the Prime Osborn.
· Mr. Pozin asked if Jacksonville Sports Council and Visit Jacksonville were helping with hotel reservations and Ms. Andrews stated that everything is being run through Visit Jacksonville this year with cooperation from the Sports Council.
· Mr. Pozin made a motion to approve a maximum grant of $10,002.00 at $6.00 per room night.
· The TDC discussed the issue of a room night rebate of $5.00 per room night and justification for funding. 
· Being no further discussion a motional was made and seconded to approve a presented.
TDC Actions:    
A motion was made and seconded to approve a maximum reimbursement award grant of $10,002.00 at $6.00 per documented room nights for the series.  The condition of the grant is that the funds will be used to offset the cost of rental of the Prime Osborn Convention Center.  Approved 6-0.
4.                 USA Masters Outdoor Track & Field Championship 2015

                     Presenter:                   Angela Harris, Vice President/Chair, USATF Florida Youth 
                     Date:                            July 23-26, 2015  

                     Location:                     UNF Hodges Stadium     
               Amount:                       $25,000.00  

               Room Nights:              Guarantee:  900   (@ $ 27.78 per room night)
                                                     Project:      1,200 (@ $20.83 per room night)
               Room Night Rebate:   $5.00
               TDC Funds Use:         Offset Venue Cost UNF Hodges Stadium
Discussion:
· Ms. Angela Harris, Vice President of USATF Florida Youth, made the presentation for the US Masters Outdoor Track and Field Championship.   It was noted that is first time Jacksonville won the bid to host this event which is   awarded on an annual rotating bases.  It was explain this event is for adult athlete’s   ages thirty to ninety-nine year old.
· Mr. Patidar inquired what the funds were to be used for and it was stated it would be for facilities cost to UNF for rental at $10,000.00 per day for a four day event for a total cost of $40,000.00.
· Councilman Jones asked for clarification of previous TDC grants   awarded to UNF for the facility.  
· Mr. Pozin noted that the room nights numbers and   based on    TDC guidelines   of most the event could get would be $6,000.00.    Ms. Harris said they are seeking additional funding   through USATF guarantee sponsorships. 

· Mr. Pozin made a motion for a maximum grant of $7,500.00   at $6.00 per room night.
· Visit Jacksonville noted that the $25,000.00 request was  based on all the factors for events
· The rental of $10,000.00 per day  of facility  should be taken into consideration

· A commitment had to be made to USATF and UNF

· Councilman Jones asked what the role of the Jacksonville Sports Council.  Mr. Verlander noted the goal is to get these types of events because it is huge impact for Jacksonville and part of JAXSPORTS track strategy.   The events (US Masters Outdoor Track & Field and Junior Olympics) should be looked at as one event not two separate. 
·  Mr. Lamp said it would help the cause going forward to get the NCAA National Championship. 
· Mr. Herrell stated Sports and Entertainment is supportive of these events. 
·  Mr. Potts asked what the amount of City support for the event was.    It was stated the City budget amount   was $25,000.00 combined for both events. 
·  Chairman Yarborough noted it was not included in the budget presented in the application, and asked what it would go toward. It was stated it would be used towards overall expenses of the event. 
· Ms. Harris noted in the budget submitted it did not show sponsorships amount.
· Mr. Pozin said UNF needed to restructure the fee schedule for rental of Hodges Stadium.
· Mr. Verlander said they would be applying for a grant from the Florida Sports Foundation…USATF is the back stop and the goal is to break even. 

· Mr. Pozin offered an amend to his amendment  to give a $20,000.00 straight TDC grant  and $5,000.00  TDC grant  at $6.00  per  documented room night for a maximum grant of $25,000.00.

· Being no further discussion a motion was made to approve. 
TDC Actions:  
A motion was made and seconded to amend and approve a maximum reimbursement TDC grant award in the amount of $25,000.00.  The grant is conditional on 834 room nights at $6.00 per documented room nights on the first $5,000.00 and the remaining balance of $20,000.00 will not be tied to a dollar amount per room night.  The condition of the grant is the funds are to be to offset the cost of venue rental of the UNF Hodges Stadium.  Approved 6-0.
5.                 USATF National Junior Olympic Track & Field Championships 2015

                     Presenter:                  Angela Harris, Vice President/Chair, USATF Florida Youth
                     Date:                          July 27-August 2, 2015

               Amount:                    $100,000.00 
               Room Nights:            Guarantee: 15,000 (@$6.66 per room night)

                                                   Project:     16,000 (@$6.25 per room night)

               Room Night Rebate: $5.00
               TDC Funds Use:       Offset Venue Cost UNF Hodges Stadium

Discussion:
· Ms. Angela Harris, Vice President of USATF Florida Youth, made the presentation.  The Junior Olympics is for athletes seven through nineteen year of age.
· Mr. Pozin questioned the room night rebates amount in the budget.  Ms. Harris said they had difficulty in the past of collecting the rebates from hotels.
· Mr. Potts   wanted to know the rotation of the event.  It was stated the rotation was every third year but there was a possibility Jacksonville could get it every other year.
· Chairman Yarborough asked for clarification on the budget expenses for payment of officials.
· Mr. Pozin made a motion to approve a maximum grant of $100,000.00 at $6.00 per room night. 
· Being no further discuss a motion was made and seconded to approve as presented.
TDC Actions:    

A motion was made and seconded to approve a maximum reimbursement grant of $100,000.00 in the amount of $6.00 per documented room night.  The funds are to be used to offset the cost of the venue rental of UNF Hodges Stadium. Approved 6-0.
6.                    Florida Country SuperFest 2015


            Presenter:  

Mr. Joel Lamp, Sports & Entertainment 

                                                      Manager of Business Development & Communication  
                        Date:               
June 13-14, 2015

Location:        
EverBank Field
\

Discussion:
· Mr. Joel Lamp, Office of Sports and Entertainment, updated the TDC on the Florida Country SuperFest 2015.   The City is working on a long term three to five  year contract to keep  the event in Jacksonville.  Mr. Lamp asked the TDC to reconsider its actions taken at TDC quarterly meeting of August 14, 2014.  He explained the need for removal of the previous   grant which was conditional on Festival Productions FCS, LLC. d/b/a Florida Country SuperFest committing to holding the Florida Country SuperFest 2016 in Jacksonville, Florida.   
· The City of Jacksonville is working with the event promoter and is conversation on how to adapt the college model used in Louisiana to Jacksonville and our professional stadium.  
· Councilman Jones stated the room nights and wanted the promoters   to be committed not to move the event and hoped this would be   the ultimate goal to have it as an annual event in Jacksonville. 
· Mr. Pozin noted   the big issue was commitment   by the promoter not to move the event    and noted the banner name “Florida” Country SuperFest…it should be and a multi-year contract vs.  a year to year deal.  Mr. Pozin stated for the record that it certainly produced room nights. 
· Mr. Lamp said they were having that discussion moving forward for a multi-year contract for 2016-2020. 
· The TDC discussed future funding and the   TDC support for a commitment for a multi-year deal at the negotiating table. 
· Councilman Jones made a motion to remove the requirement to the hold event in Jacksonville in 2016.   Mr. Lamp would come back   at February TDC Quarterly meeting and inform the TDC on how the negotiation were proceeding.  
· Being no future discuss a motion was and seconded to removal the condition for a commitment by the promoter to hold event in Jacksonville in 2016.
TDC Action:
A motion was made and seconded to reconsider the previous action taken by the TDC on August 14, 2014, and approve the grant is not conditional on Festival Productions FCS, LLC. d/b/a Florida Country SuperFest committing to holding the Florida Country SuperFest 2016 in Jacksonville, Florida. Approved 6-0.
  8.              Encumbrances: TDC Festival Fund FY 2013-2014

   
        Event:
                     Holiday on the River Tree Lighting 2014

                    Amount:   
         $5,000.00 

                    Date:         
         November 28, 2014

                    Use of Funds:              Offset Cost Fireworks Display 

Discussion:
· Being no discussion a motion was made and seconded to approve the grant as presented.

TDC Actions:

A motion was made and seconded to approve the TDC Festival Fund Grant for Holiday on the River Tree Lighting 2014, previously encumbered in the amount of $5,000.00 from the TDC Festival Funding FY 2013-2014.    The funds are to be used offset fireworks display.

Approved 6-0.
9.             Total Encumbrance Request: TDC Festival Grant FY 2014-2015 $9,000.00

                    Event:
                     Jacksonville Light Boat Parade 2014

                    Amount:   
         $4,000.00 

                    Date:         
         November 29, 2014

                    Use of Funds:              Offset Cost Fireworks Display 

                    Event:
                     Jacksonville Beaches July 4th Fireworks 2015

                    Amount:   
         $5,000.00 

                    Date:         
         July 4, 2015

                    Use of Funds:             Offset Cost Fireworks Display 
 Discussion:
· Being no discussion a motion was made and seconded to approve the grants as presented.

TDC Actions:

A motion was made and seconded to approve the  TDC Festival Fund  Grants  for Jacksonville Light Boat Parade 2014, and Jacksonville Beaches July 4th Fireworks 2015 previously encumbered   for a total amount of $9,000.00 from the TDC  Festival  Funding FY 2014-2015.    

Approved 6-0                   
8.               Encumbrances CVB Grant Fund 2014-2015

                  Total Encumbrance Request: CVB Grant Fund FY 2014-2015 $9,930.00

                   Presenter: 
           Bob Meyer, Director Sales & Services, Visit Jacksonville

                    Event:  
                       BAPS 2015 

(Bochasanwasi Shri Akshar Purushottam Santhsa-               Southeast, Inc.)

                    Amount:  
           $6,000.00
                    Room nights: 
           1,080 (@ $5.55 per room night)

                    Hotel:                            Hyatt Regency Jacksonville Riverfront

                    Date:  

           January 16-19, 2015

                    Use of Funds:               Marketing, AV, Room Rental, Transportation

                    Event: 
                      Firehouse Subs   

                    Amount:   
          $1,620.00
                    Room Nights: 
          540 (@ $3.00 per room night)

                    Hotel:                           Hyatt Regency Jacksonville Riverfront

                    Date:                             July 19-21, 2015

                    Use of Funds:              Marketing, Room Rental, AV, Transportation                                        
                   Event:
                     Fiddler’s Turkey Run 2014

                   Amount:   
         $2,310.00 

                   Room Nights: 
         462(@ $5.00 per room night)
                   Hotel:                           Fairfiled Inn & Suites/Marriott Chaffee Road

                                                         BestWestern, Cecil Field Inn & Suites, Hospitality Inn  

                                                         Holiday Inn Express Chaffee       

                   Date:         
         November 27-30, 2014

                   Use of Funds:              Marketing, Room Rental, AV, Transportation                                     
Discussion: 

· Mr. Astleford presented the events for approval to be encumbered out of the CVB Grant Fund FY 2014-2015 for a total of $9,930.00.  
· Being  no further no discussion a motion was made to approve the CVB Grant Funds with conditions the CVB Grant Fund reimbursement would be based on room nights generated and use of funds as presented for each event. The total encumbrance out of the CVB Grant Fund FY 2014-2015 would be in the amount of $9,930.00
TDC Action:

A motion was made and seconded to approve the total encumbrances in the amount of $9,930.00, from the CVB Grant Funding FY 2014-2015, with conditions the reimbursement would be based on room nights generated as presented.  The funds are to be used for marketing, AV, meeting room rental and transportation.  Approved 6-0.
Other Business:

President’s Report……………………………Paul Astleford, Visit Jacksonville President 

· Mr. Astleford presented President report  and distributed the  Visit Jacksonville  packet  covering the following:

· Visit Jacksonville Fourth  Quarter Activity Report 2013-2014

· Visit Jacksonville  12 Month Income Statement (ending 9/30/2014)

· Visit Jacksonville 12 Month  Financial Summary (ending 9/30/2014)

· Room Night Goals

· Visitor Magazine 

· Frontline Personnel Program

· RVPAR

· ADR 

· “Submit an RFP be a VIP”

· Holiday Campaign “Winter on Water”

· Medical Tourism/Visit Florida Grant

· Visit Jacksonville Web Award 

Florida’s First Coast of Golf Quarterly Report                        David Reese, FFCG President       

· Mr. Reese gave an oral report for Florida First Coast of Golf (FFCG). Mr. Reese noted for the record:   
· October  Number Increase

· Golf Channel Campaign 

· Players Campaign  Update 

· Visit Florida/Orbitz Program

· Jaguar Promotions

· International Tour Operators 

TDC Ex-Offico Representative Visit Jacksonville    
·  Chairman Yarborough, on the recommendation of Mr. Paul Astleford and Visit Jacksonville Executive Board, appointed TDC MC Orender to replace Mr. Sonny Bhikha as the TDC Ex-Offico Representative to Visit Jacksonville.
 Closing Comments:
· Chairman Yarborough thanked everyone for coming and their service on the TDC.
· Next Quarterly TDC Meeting is schedule to be held on Thursday, February 19, 2015.
Public Comments:

· Since there were no speaker cards submitted the public comment section was closed. 

Adjournment:

There being no further business to discuss the meeting was adjourned at 12:05 p.m.

NOTE:

The written minutes for this meeting are only an overview of what was discussed and not a verbatim transcript of this meeting.

The interjection of, and all responses to the topics for the same can be found in detail by clicking on link:

 http://www.coj.net/city-council/tourist-development-council/meeting-information.aspx then click on meeting audio for the November 20, 2014, TDC Quarterly Meeting.


 The minutes are to be approved by the TDC at the TDC Quarterly Meeting, Thursday, February 19, 2015
The following items are on file in Legislative Services:
Minutes:    Annette R. Hastings-TDC 11/20/14 “Draft” Copy of Minutes/CityC
CD:            1-LSD

Materials: Submitted to LSD 12/16/14
                  Approved TDC Minutes August 14, 2014
                  Meeting TDC Notice November 20, 2014
                  Agenda               
                  Sign-in Sheet   (1)
                  September TDC Financials 2014  

                  October TDC Financials 2014

                  Visit Jacksonville Quarterly TDC Report Packet
                  Visit Jacksonville Financial Statements Year End September 30, 2013
 Applications: 
                   NTRL Finals & Florida Truck Roping 2015
                   Springing the Blues 2015

                   JJVA Volleyball Tournament Series 2015

                   USATF Application:

                   
  USA Masters Outdoor Track & Field Championship 2015
                              USATF National Junior Olympic Track & Field Championship 2015     
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